
  
Professional Development 

& Consultancy Services 
 

28 Highwoods Park, Brockhall Village, Old Langho, Nr. Whalley BB6 8HN 

Tel: 01254 240413 

E-Mail: christine@orchardtraining.com 

 

 

Motivational Leadership  
within the Church 

 

 

This course has been developed for ordained / non ordained, group / activity 

leaders and those co-ordinating teams within the Church.   

 

The course aims to empower people to identify their vision then focus and 

develop their communication techniques and people skills.   

 

Through interactive scenarios and group work, they will be encouraged to 

recognise strategies and techniques that will enable and encourage others.  

 

      

The course will focus on: 

 The key elements of motivational leadership 

 How to get the best from yourself and others using motivational 

strategies. 

 The importance of developing the team 

 Effective communication techniques and practical activities to help 

improve listening skills 

 The importance of effective information sharing. 

 Managing change  

 

This course is a 3 hour session that offers opportunities to energise each other, 

sharing ideas and recognising ways to become more enabling.    

 

 

The course also embraces the Outcomes for Every Child Matters. 


